Fiscal Leadership for Georgia




SAO Agency Change Champion
ssmconmcome: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia

Housekeeping
JPlease put cell phones on vibrate or turn off

_INo food or drink in auditorium
Bathrooms on lower level
1Please hold questions for Q&A blocks

JWebsite address for handouts:

— http://www.sao.georgia.gov

» PeopleSoft Upgrade

— Presentations
o Change Champion Session (April 12, 2006)
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SAO Agency Change Champion
ssmconmcome: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia

Introductions

Bart Haberbosch
Financial Upgrade Business Project Manager

Donna Harold
Financial Upgrade Organizational Readiness Lead
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia

Agenda
JAgency Upgrade Activities Tasks Completed

JAgency Upgrade Activities Upcoming Tasks
— Budget Tasks
— Functional Tasks
— Technical Tasks
— Training Tasks
— Testing Tasks

dUpcoming Sessions and Resources




SAO Agency Change Champion
ssmeanmcome — Deployment Session April 12th, 2006

sao,georgia.gov

Fiscal Leadership for Georgia Deployment Tlmellne by Weeks

4/17 | 4/24 | 5/1 | 5/8 | 5/15 | 5/22 | 5/29 | 6/5 | 6/12 | 6/19 | 6/26 | 7/3 | 7/10 | 7/17

Readiness Assessments

Upgrade Rehearsals
L

Operational Readiness Test

Upgrad

A A

7.02 System Down 8.8 System Up
] ] ] ] ] |
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SAO

STATE A CCOUNTING OFFICE
540,ge0rgin.gov

Fiscal Leadership for Georgia

Agency Upgrade
Activities
Tasks Completed



SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia TaS kS CO m p I eted
. Start End
Task # Task Description Date Date

1 Complete security forms for all users and 9/15/05 | 12/31/05
submit to SAO Security Group

—
~ Status: &

*User ID’s will be sent out on June 29t

Agency To Do:

-Send in security forms for any new users or for changes
In security access

S~ -
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia TaS kS CO m p I eted
L Start End
Task # Task Description Date Date
2 Interface test files sent to 11/15/05 | 2/22/06
upgradefeedback@sao.ga.gov for testing for
inbound interfaces to PeopleSoft —

*SAO has received 14 out of 17 agencies identified as having offline files

*SAO has completed the “Desk Check” and returned files for 10
agencies where there were issues. 7 of these agencies have submitted
new files.

*Files will be tested in the system beginning the week of April 10th

* Agencies will be contacted with any issues after 4/18

Agency To Do:
\Wth SAO on any issues identified with your files /
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Agency Change Champion

%g Deployment Session April 12th, 2006
Tasks Completed

Fiscal Leadership for Georgia

. Start End
Task # Task Description Date Date
13 |dentify 'Key Users' for your agency on 3/21/06 | 3/31/06
spreadsheet template provided and submit

to upgradefeedback@sao.ga.gov (TTT /
Agencies)
o /.

Status:
*SAO has received 13 out of 20 templates distributed

‘\ //
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia TaS kS CO m p I etEd
. Start End
Task # Task Description Date Date
9 Communicate approach for FYO7 ORG 3/16/06 | 4/3/06
structure (keep existing or re-structure) to
upgradefeedback@sao.ga.gov

- Za

Status:

*SAO has received 5 requests

*Assumption is that agencies will not be changing their ORG
structure unless SAO hears otherwise

S~ -
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SAO

STATE A CCOUNTING OFFICE
540,ge0rgin.gov

Fiscal Leadership for Georgia

Agency Upgrade
Activities
Upcoming Tasks



Module Ab

AM | Asset Management
AP | Accounts Payable
AR |Receivable

Bl |Billing

CU | Customer

GL |General Ledger

oreviations
om [ men Coptal
KK | Commitment Control
LD |[Labor Distribution
PC |Project Costing
PO |Purchasing
VE |Vendor




% Agency Change Champion

Acconne Deployment Session April 12th, 2006
ProcaL LS o G Budget Tasks 4/10 — 5/15

4/10 4117 4/24 5/1 5/8 5/15

udget
Trainin
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Tree TIpS

Your Current BCM_PROGRAM tree will be
renamed BCM_FUND_ SOURCE in 8.8 and
will have these levels:

== ALL
= FS_TYPE
= BD ORG
- BD DETAIL




Appropriation bill, i.e., :
LOTTERY, INTRAGOVT TRANSFERS etC

dThese values will populate the FS_TYPE Level
=5 ALL

= Fs TYPE j

| ~# BD_ORG
~ BD_DETAIL
i




Tree Tips

dYou will need to map your current
BD ORG and BD_DETAIL values to one of
the FS_ TYPE values

=
~ BD ORG
” BD_

= BD _DETAI




— OPB assigns these numbers and SAO will load them
into PeopleSoft

— The numbers that were previously given to you by
OPB will no longer exist

d SAO will build a BCM_PROGRAM tree for Statewide use
that has levels of:

== ALL
LE PROGRAM
= SUBPROGRAM



SAO Agency Change Champion
swmaconmcon: — Deployment Session April 121, 2006

Sa0,georgia.gov

S, - M Budget Tasks 4/10 — 5/15

4/10 4117 4/24 5/1 5/8 5/15

Submit FYO7 BCM Trees
in 7.02 and 8.8 Formats
(Task #14 & #15)

%S:

*SAO has started to receive both 7.02 and 8.8 formats
* There have been several questions regarding trees

*SAO will begin to load these into 7.02 and 8.8 testing environment the
week of April 18th

* Agencies will be contacted with any issues
Agency To Do:

\\-Submit your trees and work with SAO on any issues identified

Copyright © 2006 Accenture All Rights Reserved. 18



w Agency Change Champion
ssmemmcome: — DEployment Session April 1210, 2006

sao,georgia.gov

ProcaL LS o G Budget Tasks 4/10 — 5/15

4/10 4117 4/24 5/1 5/8 5/15

Status:

*KK lab currently being held

«7.02 and 8.8 templates for preparing budgets sent to agencies on 4/10
Agency To Do:

 Attend KK lab

*Prepare FYQ7 Budgets in both 7.02 and 8.8 formats

* Agencies will load 7.02 Budgets in 7.02 Production

W agencies if time permits) will load 8.8 Budgets in test environmen

Copyrigh




w Agency Change Champion
ssmemmcome: — DEployment Session April 1210, 2006

sao,georgia.gov

ProcaL LS o G Budget Tasks 4/10 — 5/15
4/10 4/17 4/24 5/1 5/8 5/15
Status:

*BudgetNet training to be held week of April 24t

Agency To Do:

 Attend BudgetNet training

*Work with your OPB analyst with any issues regarding the structure of

Wncy’s budget
\

udget
< Trainin
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Required Chartfield Values in PeopleSoft
 Outside of KK

— PeopleSoft is delivered with two required Chartfields
Business Unit (BU) and Account which produce field
errors if left blank

— The state in addition to BU and Account has added
custom code to require valid values to be entered for the
following fields prior to saving the transaction:

= Fund
= Department (organization)
» Funding Source



Required Chartfield Values in PeopleSoft

[ Outside of KK (cont’'d)

— PeopleSoft has a functionality called balancing. When
selected for a Chartfield, the option requires both debits
and credits for the Chartfield to equal zero. For example,
this would prevent a user from moving only expense
between two different fund Chartfield values. This
validation is performed during the edit process. For a Trall
Balance to be produced for a Chartfield, balancing must be
selected for the Chartfield.

= Currently the following Chartfields are balancing:
— Business Unit — delivered balancing Chartfield
— Fund
— Funding Source






Agency Change Champion
swmemmcome: — DEployment Session April 12t 2006

$10.ge0rgia.gov

Fiscal Leadership for Georgia Fu n Cti O n aI TaS kS 4/10 - 5/15

SAO

4/10 4/17 4/24 5/1 5/8 5/15

Clean Up transactions in 7.02 (Task #57, #58)

Preparations made for pre go-live activities and 7.02 Cut Off dates (Task #35, #49)

Update forms to reflect new Chartfield values and structure (Task #62)

Preparations made for FY06 close (Task #63)

CONTINGENCY: Develop Contingency Plan (Task #37)

Preparations made for down time (Task #50)

Identify private queries to set up after go-live (Select Agencies Task #67)

Query specifications (Select Prepare new HCM account codes in

Agencies Task #73) spreadsheet template (Task #31)
I I I I |
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

rscal Leaderstip for oGl @@NING UP Transactions in 7.02 (Task #57, #58)

For the upgrade to run as smoothly as
possible all transactions should be finalized
(i.e., either posted or deleted)

— All processes should be complete (budget
checking, journals posted, etc.)

— Examples of suspense items to resolve:
= Budget exceptions
» Recycled journals or vouchers
* Transactions in error

Copyright © 2006 Accenture All Rights Reserved. 25



SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

rscal Leaderstip for oGl @@NING UP Transactions in 7.02 (Task #57, #58)

Purchasing — Specific Clean-Up

ltem How
Verify all Requisitions have been budget checked and 0OP0041
there are no budget checking errors
Close outstanding Requisitions to cancel pre- OP0017B
encumbrances (week of 6/26)
Verify all PO’s have been budget checked and there are OP0040

no budget checking errors

Close outstanding PO’s where possible to cancel invalid OP0013GL
encumbrances (week of 6/26)
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

rscal Leaderstip for oGl @@NING UP Transactions in 7.02 (Task #57, #58)

Accounts Payable — Specific Clean-Up

ltem How

Close payables pay cycles (week of 6/26) Schedule through 6/29 only
http://sao.georgia.gov

Reconciliations (open payables, expense Click on Financial Systems;

balances, bank reconciliations) PeopleSoft Financials;

Accounts Payable
Verify all fringes, deductions, and Fringes, deductions, garnishments
garnishments have posted in AP correctly Interface Report 8090

Verify all June offline files have been

submitted and posted (week of 6/26) Offline Interface Report 8050

Review vouchers on hold — remove where

possible to allow payment 0AP0O14

Cancel outstanding payables where Outstanding Payables by Vendor
warranted (invalid and partial pays) 0AP403




Agency Change Champion

?%amp Deployment Session April 12th, 2006
rscal Leaderstip for oGl @@NING UP Transactions in 7.02 (Task #57, #58)

Accounts Receilvable — Specific Clean-Up

ltem How
Reconciliations of open receivables, etc. AR403 &

GLXXX044M
Verify all June offline files have been submitted AR407 &
and posted (week of 6/26) AR408
Clean up customer records AR402
Delete unmatched items or customer remittance AR403
Remove open items for inactive customers (or AR402 (for inactive
change status on customer to active if needed) customers)
Resolve incomplete deposits and payments 0ARO003, 0AR004, &
0ARO005




SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

rscal Leaderstip for oGl @@NING UP Transactions in 7.02 (Task #57, #58)

Labor Distribution — Specific Clean-Up

ltem How

Verify balances for withholdings on | Trial Balance by Fund / Program
the General Ledger GLXXX044R

Payroll Summary Report
PYXXX018H
& LD Control Totals Report
LDXXX0001

LD Summary
LDXXX0003

& Trial Balance by BU
GLXXX044M

Reconciliations - Payroll to LD

Reconciliations — LD to GL
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

rscal Leaderstip for oGl @@NING UP Transactions in 7.02 (Task #57, #58)

General Ledger — Specific Clean-Up

ltem How

GL Offline Interface
Report
GLXXX0901

Trial Balance by
Fund / Program
GLXXX044R

Trial Balance by

Verify all June offline files have been submitted
and posted (week of 6/26)

Prior year balances should be analyzed and
appropriate action taken

Verify Labor clearing accounts are correct

Fund / Program
(196050 — 196051) GLXXX044R

Copyright © 2006 Accenture All Rights Reserved. 30



SAO Agency Change Champion
ssmconmcome: — Deployment Session April 12th, 2006

Sa0,georgia.gov

rscal Leaderstip for oGl @@NING UP Transactions in 7.02 (Task #57, #58)

Asset Management — Specific Clean-Up

ltem How

http://sao.georgia.gov
Click on Financial

Reconciliations — AP to AM and AM to GL Systems;

PeopleSoft Financials;
Asset Management
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STATE ACCOUNTING OFFICE

Sa0,georgia.gov

Fiscal Leadership for Georgia

Agency Change Champion

Deployment Session April 12th, 2006
Functional Tasks 4/10 — 5/15

4/10

4117

4/24

5/1 5/8

5/15

Preparations made for pre go-live activities and 7.02 Cut Off dates (

Task #35, #49)

Copyright © 2006 Accenture All Rights Reserved.
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Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006
Fiscal Leadersip for Georgia 7.02 Cut-Off Dates (Task #35, #49)

17.02 On-lines will be brought down at
/pm on Thursday, 6/29

ASAO will then run a month end batch

JdThe normal month end reports will be
available to agencies on Friday, 6/30

JAnother month end batch will be run In
8.8 at the June close
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Figial L ershdy | oE g 7.02 Cut-Off Dates (Task #35, #49)
Component Type Date
Trees New / Changes 6/16/06
Chart of Account |New / Changes 6/16/06
Values
Interfaces - Other | Offline Vouchers 6/26/06

Offline Journals

Other 3 Party interfaces to
GL

Offline AR files

Labor Distribution |Labor Releases 6/28/06
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m Agency Change Champion
swmemmcome: — DEployment Session April 1210, 2006

0 0 ’ 0 0

Break

Fiscal Leadership for Georgia

Please return in 15 minutes



STATE ACCOUNTING OFFICE
Sa0,georgia.gov

Fiscal Leadership for Georgia

Agency Change Champion

Deployment Session April 12th, 2006

Functional Tasks 4/10 — 5/15

4/10 4117

4/24

5/1

5/8

5/15

{

Update forms to reflect new Chartfield values and structure (Task #62)

|

AN

Agency To Do:

*Review attached screen-shots for entry order of Chartfields
and update any forms accordingly for the new Program

W Chartfield and any other changes needed

Copyright © 2006 Accenture All Rights Reserved.
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Agency Change Champion
ssmemmcome — DEployment Session April 12t 2006

sao,georgia.gov

s rceois. ENEFY Order of Chartfields —Journal Line
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Agency Change Champion
ssmemmcome — DEployment Session April 12t 2006

sao,georgia.gov

i e ENTFY Order of Chartfields — AR Journals

[ hecomtig Entiies Y Depos Confrol |

Uni: 48400 Deposi iz 23 Paanant: 100 SaHE 1
Aamount; 100.00 USD ¥ H
I Complete  Bubget Entry Event =
Stafus:
Burdget
GLinA  Speed e ‘Account P Code ‘Dent il progam Clss  Proict Promit Sheod  gudRel  Afle L UneAmown Cumensy
1 148400 @ Speed Type | [si001  [ai Q_ [4e400000¢ 2, [O1301 O | Q| q fooia [ af Q| Q| Q| [ o000 usp  [# [E
0 Lings Total Debits: 000 Curvency: USD Totad Credas: 10000 Cumrency: USD  Net -100,00

EE-HEJ ,,'_},H‘l:h.lnlpﬁeﬂl;h! [=1 mactiy I 3 Retresh
Accounting Entries | Deposi Contral
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Agency Change Champion

woisencone:  Deployment Session April 12th, 2006
manaisiprorceos - ENLRY Order of Chartfields — Purchasing

Maintain Purchase Order

Distributions for Schedule 1

Uitz 40300 Vendor:

POy D NEXT e Description
Line: 1
Schaik 1 Status: Actrig
“Distribine by: |°"ﬂ“l"tf :I"' Schedube Oty
et chanadise Atz
a

SpeadChart: Mylt-SpeedChans Doc. Base Amsunt: 0.000

topn [ [ oo a [ a_a a—a Q[ aesss [ Q] al
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Agency Change Champion
ssmemmcome: — DEployment Session April 12t 2006

sao,georgia.gov

Fiscal Leadership forGeoria Entry Order of Chartfields — Voucher

Iivolce nformation Y Payments | Voucher Aiributes

Business Unit: 40300 Irmeice Nuamber: i:-'snaaas
Voucher I0: MEXT Irvolce Date: 040572006 [
Voucher Stle:  Regular

Vetdor: [oo0o00EZ45 a, Misc. Amount: [ = Mon Merchandise Summary
Haine: WHAINBER—DD aQ Fredghit Amaunt: E &
Location: I—EIIJIJDl:H a

W GRAINGER INC Total: 100.00
2255 MORTHWEST PARKWAY SE Balance: 0.00

MARIETTA, GA 30067-5079
Advanced Viendor Search

Pay Tenms: |Nal3|:| -lﬁ Accounting Date:  [na052006 W nq»ml v| Run I
"CUIT eIy [UED ]

Control Group: | Q

Purchase Order: | Copy PO

Worksheet Copy Option: |Mone

Imvoice Lines

Line ‘Distribite by  Mem Description Guaitity UOM  Unit Price Extended Anouit EE=
1 [Amount =] | a | | Q| | 100.00
Ship To Category I SpeedChart
PO_DOTOESL, | a | 2, I Use One Asset ID
Reference Affiliate
[we [ fmwmal al Al al[a| al apmeas[ a alal_al a@
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STATE ACCOUNTING OFFICE

Sa0,georgia.gov

Fiscal Leadership for Georgia

Agency Change Champion

Deployment Session April 12th, 2006
Functional Tasks 4/10 — 5/15

4/10

4117 4/24 5/1 5/8 5/15

Preparations made for FY06 close (Task #63)
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STATE ACCOUNTING OFFICE
sao,georgia.gov

Fiscal Leadership for Georgia

Agency Change Champion

Deployment Session April 12th, 2006

FYO6 Close Calendar

Sun Mon Tue Wed Thur I Sat
27 26 27 28 29 ‘ 1
e _ 702 |12FY06_ _ _ _|__
2 3 4 ) 6 7 8
Jpgrade + HCM Still Up
9 109 |7 _ 88 12FYQ6&ARYQT. _ _ _|Z_
16 17 18 19 20 22
998 &
e = L JL2EYOe & AEYDL L @ 1FYO07
23 24 25 26 27 28 29
N | 998 & IFYO7 _ | _ _ _ I
30 31 1 2 3 5
______quﬁ_lF_Yglﬂ___T___ 2FYQ07
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STATE ACCOUNTING OFFICE

Sa0,georgia.gov

Fiscal Leadership for Georgia

Agency Change Champion

Deployment Session April 12th, 2006
Functional Tasks 4/10 — 5/15

4/10

4117

4/24

5/1

5/8

5/15

|

CONTINGENCY: Devel

op Contingency Plan (Task #37)

Copyright © 2006 Accenture All Rights Reserved.
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia GO _L I Ve CO n tl n g en Cy Pl an n I n g (TaSk #37)

Why do we need a contingency plan?

iIn the unlikely event it is determined
during the upgrade we cannot go live on
8.8 with a functioning system it will be
necessary to bring 7.02 back up

—We need to be ready for this to ensure
business continuity
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia Go-Live Contingency Planning (Task #37)

Areas to Focus On
dBudgets

— Agencies will need to prepare trees and
budgets in both 7.02 and 8.8 format

ASubsystems

— Interface files from subsystems must be
available (or able to be created) in both 7.02
and 8.8 format

dStart discussions within your agency to
identify other areas that may be affected

Copyright © 2006 Accenture All Rights Reserved . 45



SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia Go-Live Contingency Planning (Task #37)

Preparations
dContingency Plan

— Agencies are encouraged to document and
communicate throughout their organization
their specific Contingency Plan

» Approach — what will you be doing to prepare?

= Communications — who do you need to reach out
to?

» Specific activities for your agency
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 121, 2006

Sa0,georgia.gov

S, . A" Functional Tasks 4/10 — 5/15
4/10 4117 4124 5/1 5/8 5/15
~~Agency To Do: TN

« Start thinking about activities that will be on-going and how
you will approach them

*\We will be discussing this in depth at the next Agency Change

Champion Session on May 15th

S~ e

Preparations made for down time (Task #50)
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STATE ACCOUNTING OFFICE

Sa0,georgia.gov

Fiscal Leadership for Georgia

Agency Change Champion

Deployment Session April 12th, 2006

Functional Tasks 4/10 — 5/15

4/10

4117

4/24

5/1 5/8 5/15

/

Agency To Do:

*HCM account code spreadsheet templates will be
sent to agencies in mid April

Prepare new HCM account codes in
spreadsheet template (Task #31)
I I

Copyright © 2006 Accenture All Rights Reserved.
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Technical Requirements
 PeopleSoft 8.8 is a Web based application that
supports multiple workstation and browser platforms

— PeopleSoft recommends platforms to provide users with
the best experiences

— SAO Financial Systems can not support all browsers

d For the recommended and minimum configurations
please access the following link:

http://sao.georgia.gov/vgn/images/portal/cit 1210/15/16/
50877018system_requirements.pdf




SAO Agency Change Champion
swmaconmcone: — Deployment Session April 121, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia TeC h n I Cal TaS kS 4/10 - 5/15

4/10 4117 4/24 5/1 5/8 5/15

Load new Fund, Account, Class & Program Values into agency subsystems or
interface programs (Task #34)

Configure source and target systems for interfaces to and from PeopleSoft 8.8 for
new Chartfield structure and layout changes (Task #36)

CONTINGENCY: Develop rollback plan
to revert source/target systems back to
old structure (Task #38)

Test access to SAO FTP server for
Offline Interface Files (Task #45)
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STATE ACCOUNTING OFFICE

Sa0,georgia.gov

Fiscal Leadership for Georgia

Agency Change Champion

Deployment Session April 12th, 2006
End User Training Tasks 4/10 — 5/15

4/10 4117 4[24 5/1 5/8 5/15
Register for Attend TTT (Task #19)
TTT (Task
#12)

Set up Training Session(s) for your agency (If TTT)

(Task #23)

Schedule sessions for your agency with SAO (If NON TTT)

(Task #22)

Enroll students for sessions for your agency (Task #30)
I I

Ensure all end users for your agency

are registered for training (Task #46)
| | |

Ensure all end users for your agency

take mandatory UPK training (Task #64)

Copyright © 2006 Accenture All Rights Reserved.
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Agency Change Champion
swmaconmcone: — Deployment Session April 121, 2006

Sa0,georgia.gov

rscaeaiesin s NON ENA User Training Tasks 4/10 — 5/15

4/10 4/17 4/24 5/1 5/8 5/15
Register for Interunit / Attend
Open Item Session (Task [#20)
(Task #17) |
Register for Billing A1:‘tend
Training (DOAS) (Tagk #21)
(Task #18) Register for May 15 Attend
Change Champion (Task #25)
Deployment Session
(Task #24)
I
Register for
Attend

Purchasing Contracts
. (Task
Training (State 4#27)
Purchasing)
(Task #26)

] ]
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Agency Change Champion

swmaconmcone: — Deployment Session April 121, 2006
S, - M Testing Tasks 4/10 — 5/15

4/10 4117 4/24 5/1 5/8 5/15

Schedule Agency staff for
Test Pass 2 Testing (Select
Agencies)

(Task #16)

Agency staff participate in Test Pass 2

Testing (Select Agencies)
(Task #43)

Schedule Agency staff for User
Acceptance Testing (Select Agencies)
(Task #40)
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STATE A CCOUNTING OFFICE
540,ge0rgin.gov

Fiscal Leadership for Georgia

Upcoming Sessions
and Resources



SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia

Agency Change Management Meetings

Topic Date Objective
Interunit and 4/27/06 | SAO will talk to the
Open Item new functionality in
Accounting PeopleSoft 8.8 for
for Travel and Interunit Accounting
Per Diem and Open ltem

Accounting for Travel
and Per Diem.
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SAO Agency Change Champion
swmaconmcone: — Deployment Session April 12th, 2006

Sa0,georgia.gov

Fiscal Leadership for Georgia

Change Champion Deployment Meetings

May 15t 0 Updated Agency
A Project Status Update Readiness
d Agency Upgrade Activities Assessment Form

/LisLRewew—\ (attached and on Web
1 Agency Readiness site)

Assessment Checkpoint _ ltems #9 and #13
W

During the Downtime JAssess as of May 5%
3 Startup Activities and e-mail to SAQ by

May 10th
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Fiscal Leadership for Georgia

Change Champion Deployment Meetings
June 8t
Project Status Update

Bring signed hard- L Agency Upgrade Activities

copy of Agency %
Readiness a

Agencies Submit

Assessment Form <W
JEnd Us i

Checkpoint
dGo-Live Help Desk
( Stabilization Sessions
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Information Sources

Jd E-Mall

— upgradefeedback@sao.ga.gov
d Web Site

— WWW.Sao0.georgia.gov
 Evaluations

— http://services.georgia.gov:80/esp/survey.do
?surveyld=2545

— “CC Session #2 — April 12th, 2006”
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